Module 24: Managing Millennials

Review the 5 strategies you can use to maximize the contributions of Millennials.

Maximize Millennials Contribution to the Organization

Focus on how they can
make a difference.

Give millennials
opportunities to visualize
the role they could play.
Harness their focus on
goal achievement.

Have millennials mentor
others

Notes:

Communicate the purpose of the organization, and how their role contributes
to its success.

They’re motivated by having a sense of their potential career path, so you can
engage them through professional development opportunities.

They thrive in outcome-based environments where they can set clear goals
and measure progress.

They shine when helping others with technology, social media, and cultural
diversity.




